
MODEL OF SHARED GOVERNANCE
Committees, Departments, Groups, Individuals, Task Forces

concerns, findings, ideas, issues, recommendations

SHARED
GOVERNANCE COUNCIL

discuss, recommend, review, vet, vote

BOARD OF
TRUSTEES

SHARED GOVERNANCE
WEBSITE

quarterly report by
SGC Chair to recap 
recommendations &

actions taken through SGC

monthly minutes and actions 
taken/item resolutions

reported on Shared
Governnance Website

discussions
with group

representatives

shared 
governance

request forms

INPUT

OUTPUT

employee
comment

forms

PRESIDENT’S 
CABINET

/shared-governance/

monthly report by SGC
Chair w/recommendations 

for review/action by 
President’s Cabinet

CONSTITUENCY
GROUPS

individual representatives 
may contact their

constituency groups for
feedback or to

relay info

/shared-governance/

